MINUTES OF MEETING OF THE BOARD OF DIRECTORS
OF WILLIAMSON-TRAVIS COUNTIES
MUNICIPAL UTILITY DISTRICT #1

March 21, 2018
STATE OF TEXAS §

§
COUNTIES OF WILLIAMSON AND TRAVIS §
A regular meeting of the Board of Directors of Williamson-Travis Counties Municipal Utility District No. 1 was
held at 6:00 p.m. on March 21, 2018 at the District office at The Park at Lakeline Qaks, 1000 Old Mill Road,
Cedar Park, Texas 78613. The meeting was open to the public and notice was given as required by the Texas
Open Meetings Act.

The meeting was called to order at 6:06 p.m. and roll was called of the members of the Board, to-wit:

Art Medrano - President

Catherine Franke - Vice President

Jana Norton-Ramirez - Secretary

Chris Rocco - Assistant Secretary/Treasurer
Luis Zervigon - Assistant Secretary/Treasurer

All Directors were present with the exception of Director Franke and Director Medrano thus constituting a
quorum. Also attending the meeting were, Patricia Rybachek, Lisa Adkins and Misty Henderson of Inframark;
Bill Flickinger with Willatt & Flickinger; and Herb Edmonson with Gray Engineering; and District resident Linda
Fabre.

Agenda ltem 1: Citizens Communications

Ms. Fabre asked the Board a series of questions regarding the District's Beautification Fund which the Board
answered.

Agenda ltem 2: Report from the District’s Engineer
a. Pond and Park improvements

Mr. Edmonson reviewed the status of the Phase [/l Pond Improvements.

Director Rocco proposed a motion for the Board to pay an invoice to Eco which totals $33,951.92. Director
Norton-Ramirez seconded the motion and it passed unanimously.

b. Signage in the District
¢. Cedar Park Senior Living Center

Director Rocco made a motion not to exceed $3,500 to repair and add the notch into the fence at 1108
Brighton Bend. Fazzone is to move forward with the repair, and the invoice will be signed at the next Board
meeting on April 18, 2018. Director Norton-Ramirez seconded the motion and it passed unanimously.

Director Zervigon made a motion for Inframark to survey all district walls and inventory residential tree limbs
that may damage the walls in the near future. The Board will review the survey and determine if the tree limb
can be trimmed or if a notch should be removed from wall. Inframark will report on the cost of the survey at the
April 18, 2018 board meeting. Director Rocco seconded the motion and it passed unanimously.

Ms. Rybachek agreed to present a proposal for Inframark to conduct an annual tree survey.
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On a motion by Director Zervigon and seconded by Director Rocco, the Board approves Gray Engineering to
have the wall repair completed at 1108 Brighton Bend. The Board also approved to have Gray Engineering
move forward with the District wide leak detection. The motion passed unanimously.

Agenda Item 3: Report from the District’s landscape coniractor on landscape maintenance and suggested
landscape improvements

Agenda ltem 4: Report from Constable on Security Patrols

Director Rocco motioned for security patrols to continue 80 hours a month. Director Norton-Ramirez seconded
the motion, all Board Members voted in favor.

Agenda ltem 5: Report from District Manager and Affected Persons, including Payment of Bills and Invoices
and Transfer of Funds
a. Review and discussion of pending Board directives to Manager, attorneys, Board members and
subcommittees
Committee reports
Water and wastewater system report
Security measures for the water system
Review changes made to Standard Operating Procedures (SOP) Manual
Detention pond and related issues
Preventative maintenance program
Billing report; service cutoffs
Customer and resident complaints
Adjustment of delinquent accounts
Builder and aged receivables
Collection of delinquent property taxes
. Quarterly investment reports
Bill payment report
Financials, transfer of funds
Solid waste collection and disposal service — recycling programs
District patrols
Manhole cleanout/maintenance
Stormwater Management Plan
CMU Wall Repairs
Rental of Speed Monitoring Trailer
Online bill payment system for customers; fees
Agreement for New District Depository; Bank Account(s)
District Insurance

XE<ETWNODOIZTATTS@MAA0D

Ms. Adkins reviewed District financials for the month of February.

On a motion by Director Zervigon, seconded by Director Rocco, the Board voted unanimously to pay bills and
invoices totaling $307,953.78.

Ms. Rybachek reviewed District operations and directives for the month of February.

Agenda ltem 8: District Records Retention Program
a. Identify records for disposal subsequent to the expiration of the minimum retention period

Ms. Adkins reviewed the retention policy, and presented the estimated costs for purging and storing all District
files.
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Director Zervigon made a motion which was seconded by Director Norton-Ramirez to authorize a one-time
cost not to exceed $120 for purging of District Files. The costs for a one-time payment of scanning District
records is not to exceed $1,200. The Board voted unanimously.

The Board has decided not to move forward with the purging process until further notice.
Agenda ltem 7: District Rate Order

Agenda ltem 8: Violations of District Rules and Regulations; Appeals of Fines

Agenda Item 9: Amendment lo License Agreement with Williamson County

Agenda Item 10: Report from the Parks Subcommittee
a. Park Improvements; Disc golf course sponsorships
b. Park Rules; Amendment to Park Rules
¢. All matters related to the District’'s parks, fields and office building
d. Contract with Water Consultant; Xeriscape and Drought tolerant plant demonstration and
installation

Agenda ltem 11: Report from the Deed Restriction Committee

a. Dlstnct s Rules Governing Violations of Deed Restrictions and the procedures and tasks associated
with enforcement of those Rules (Standing Item)
Approval of Minutes from prior DRC meetings (Standing Item)
Report from DRC and act on restrictive covenant enforcement
Funding for and interaction with homeowners associations within the District to facilitate operation
of Architectural Control Committee and other HOA functions (Standing Item)
Restrictive Covenant Management Agreement between the District and Real Manage, LLC
Request for Proposals on Restrictive Covenant Management Services
g. Appointment of DRC member to replace Luiz Zervigon whose term expires March 14, 2018
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Agenda ltem 12: Report from the Investment Committee
a. District Investments; Investment Policy and Procedures (Standing Item)

Agenda ltem 13: Report from the Audit Committee
a. Arbitrage Analysis Proposal from Arbitrage Compliance Specialists, Inc.

Agenda Item 14: Report from the Bills & Invoices Committee
a. Review of payments on current not to exceed expenditures authorized by Board.

Agenda ltem 15: Report from the Budget Committee
a. Order Approving Amended Budget

Agenda ltem 16: Report from the Customer Care Committee
a. Access to the Anderson Mill Pools
b. AMWNA request for release of new owner contact information to welcome new residents to the
neighborhood.

The Board discussed the possibility of putting an insert into the New Service Application pertaining to the
Anderson Mill West Neighborhood Association. The Board has decided to refer this subject to the Customer
Care Committee for recommendations.

Adgenda ltem 17: Report from the Infonmation Management Committee
a. District Website (Standing ltem)
b. Online bill payment system for customers

Agenda ltem 18: Report from the Infrastructure Committee
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Pond and Park Improvements
Sidewalk Maintenance
MS4 Permit Requirements
. Water Conservation Measures
Agenda ltem 19: Report from the Management Committee
a. Use of Cedar Park Libraries and City Swimming Peol
b. Amended Management Services Agreement between the District and INFRAMARK, LLC.

apow

Agenda ltem 20: Traffic Hazards in District; Request to Counly to Restrict through Truck Traffic on Petunia;
Traffic and Noise from Concrele Plant and Businesses on Anderson Mill Road

Agenda ltem 21: Service Plan Updates in Connection with Possible Annexation of District by City of Cedar
Park

Agenda ltem 22: Strategic Planning and Annexation of District by City of Cedar Park Special Counsel for same

Agenda ltem 23: Minutes from the February Regular Meeting and any special meetings. On a motion by
Director Norton-Ramirez seconded by Director Zervigon the minutes were approved

Agenda Item 25: Reconsideration of Minutes previously approved with oral revisions

Agenda item 26: Adjoumment. The meeting was adjourned at 8:14 p.m.

Board of Directors

Date: ;2 2 &/ / a
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